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USPS/NPMHU-T3-1: On page 2, lines 2 through 7 of your testimony you state: 

Compared to Springfield, Kansas City is a less efficient facility and is 
already at capacity with mail volume. The Kansas City facility processes 
mail on three different floors. Its elevators are already at capacity at mail-
dispatch time, as even management admitted in its AMP study report 
(page 45). This means that adding any more mail to the facility is counter-
productive because it will clog the system, slowing down delivery times 
even for mail that Kansas City already processes, as well as new mail that 
would be added to the facility. 

a Please state your understanding of whether the Postal Service considered the 
ability of the Kansas City P&DC to handle the increased mail volumes from the 
Springfield, Missouri P&DF and the Topeka, Kansas P&DF in the AMP study 
referenced in your testimony. If your answer does not confirm that such ability 
was considered, please explain and describe, in detail, any evidence in support 
of your answer, and produce any documents or data that you relied upon. 

b Please affirm that before filing your testimony, you reviewed page 8 of the 
Springfield, Missouri P&DF AMP study (file Springfield_KCMO_2-18-12_FINAL) 
in USPS Library Reference N2012-1/73. 

c If your answer to subpart (b) is affirmative, please state whether, when crafting 
your statement on page 2 of your testimony, you considered all of the information 
on that page under the headings “Equipment Relocation and Maintenance Costs” 
and “Space Impacts,” including but not limited to the information concerning the 
installation of two new freight elevators and the build out of unoccupied space. 

RESPONSE: 
a. My understanding is that the Postal Service did consider the ability of the Kansas 

City P&DC to handle the increased mail volumes.  My testimony questions whether 

the Postal Service adequately considered the ability of the Kansas City P&DC to 

handle the increased mail volumes, and whether the Postal Service arrived at the 

right conclusion after such consideration.  In addition, I do not know whether the 

Postal Service ever considered the combined effect of consolidating both the 

Springfield P&DC and the Topeka P&DF, as each AMP study was done separately.   

b.  Affirmed. 

c. I did consider that information. 
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USPS/NPMHU-T3-2: Please refer to page 3, lines 1 through 9 of your testimony: 
In addition, I do not believe that the Postal Service has adequately 
planned for the transportation challenges involved in moving the mail 
between Springfield and Kansas City, a distance of 167 miles. There are 
two roads between the two facilities, both state highways (not 
interstates). The main road is Missouri Highway 13, known as “Bloody 
13.” At the best of time and with minimal traffic, this trip takes over three 
hours. In the winter, these roads are often icy and the trip may take 
much longer or be impossible altogether. Indeed, in the past five years, 
we have had three storms (January 2007, January 2009, and January-
February 2011) that reached the national disaster level, during which 
travel between Springfield and Kansas City was shut down for a 
significant period of time – sometimes as much as a week. 

 
a. Please describe, in detail, your experience, education, or training related 

to logistics management and the transportation of mail between Postal 
Service facilities, including but not limited to the costs and savings 
analyses of transporting mail. 

b  Please produce any documents or data (including but not limited to any 
meteorological or traffic data) that you relied upon in support of your 
above-quoted statement on page 3 of your testimony. 

 
RESPONSE: 

a. My experience is detailed in the first paragraph of my testimony.  My testimony is 

based upon my many years of experience as a Mail Handler working in the 

Springfield facility, my years of experience representing Mail Handlers in the 

Springfield facility and across Missouri, my life-long residence in Missouri, and 

my common sense.  In addition, as part of my duties for the union, I drive the 

Springfield to Kansas City route with regularity, and therefore I am quite familiar 

with the route and the challenges it poses.  I do not have any formal education or 

training in the technical fields referenced. 

b. I relied upon news articles and press releases, including those printed 

out and attached to this response. 
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USPS/NPMHU-T3-3: On Page 3, lines 12 through16 you state: 

In my experience, when Postal machines run more than four to six hours 
a day, they break down very frequently. The Postal Service’s plan..will 
likely lead to additional break-downs, which will decrease the efficiently of 
the Kansas City facility and may slow down mail delivery.... 

a Please describe, in detail, your experience, education, or training related to the 
maintenance procedures, routines, or operating parameters of mail processing 
equipment used by the Postal Service, including but not limited to the mail 
processing equipment located at the Springfield, Missouri P&DF. 

b Please articulate any distinction you make between a machine jam and a 
machine breakdown. 

c Quantify the average duration of the breakdowns and jams that you describe in 
response to part (b) and in the above-quoted passage in your testimony. 

d Please identify the machine run-time and maintenance records that you maintain 
or otherwise have examined in your postal experience, and that you relied upon 
in support of your above-quoted statement. 

RESPONSE: 
a. My experience is detailed in the first paragraph of my testimony.  My testimony 

is based upon my many years of experience as a Mail Handler working in the 

Springfield facility, my years of experience representing Mail Handlers in the 

Springfield facility and across Missouri, and my common sense.  For the past 

four years, my “bid” job has been as a machine operator.  As such, I have 

received training from the Postal Service on certain operating parameters and 

routines of the mail processing equipment, including training regarding clearing 

jams and when to call for maintenance assistance.   I do not have any formal 

education in the technical fields referenced. 

b. My testimony did not make any reference to machine jams.  In my view, a 

machine jam is something that a machine operator can clear.  A breakdown is a 

problem requiring a maintenance employee, which might arise out of jammed 
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mail, or might arise for a different reason, such as a part wearing out.   

c. The duration of a breakdown can vary widely, from as little as five minutes to as 

many hours.  I would estimate an average duration of about ten minutes, but 

that includes the many frequent breakdowns, which often occur twice per an 

hour of operation. 

d. I did not rely on any run-time or maintenance records (and would note that run-

time records may not adequately reflect breakdowns and jams, as that time is 

often not recorded as down-time.)   I relied upon my own experience, which is 

that mail generates paper dust, which accretes on the machine parts and 

causes increasingly frequent breakdowns as the operating window progresses.  

In other words, in my experience, you see a lot more jams and breakdowns in 

the sixth hour of operation than you do in the first hour of operation. 
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USPS/NPMHU-T3-4: On Page 3, lines 20 through 25 and Page 4, lines 1 through 3 
of your testimony you state: 

While mail volume is declining across the country, letter cancellations in 
the Springfield P&DC have actually increased. In July 2011, Postal 
management began sending Springfield’s Saturday mail to be cancelled 
and processed in Kansas City, meaning that Springfield now cancels 
letters only five days per week instead of six. Despite the loss of one day 
of mail each week, Springfield’s monthly cancellation numbers stayed the 
same – between 5.5 million and 6 million letters. In February 2012, 
Springfield’s letter cancellations increased by 308,000 letters over the 
same month in 2011, jumping from 5.2 million letters to 5.5 million, even 
though there were three fewer cancellation days this year. 

 

a  Please provide citations to any publicly available documents or data that 
you relied upon in support of the above-referenced statement. 

b  If no publicly available documents or data are available, please 
describe, in detail, any evidence in support of your statement on pages 3 
and 4 of your testimony and produce any documents or data that you 
relied upon. 

RESPONSE: 

 
a. I relied upon workroom documents produced by Springfield USPS management 

each month, listing the "Actual" monthly cancellation figures from Fiscal Year 

2011 for each date, side-by-side with management's "Projected" monthly 

cancellations for FY 2012 for the same date. At the bottom of each page, the 

documents include a total number of cancellations for each column, allowing the 

reader to make a comparison using management's own figures to see whether 

management expects mail volume to go up or down from FY 2011 to FY 2012. 

Each page reflects the fact that Springfield canceled mail on Saturdays in FY 

2011 but is no longer doing so on Saturdays in FY 2012. Nevertheless, 

management clearly expects roughly the same amount of monthly mail or an 
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increase each month in FY 2012. This is especially apparent when you subtract 

out the Saturday cancellations from FY 2011, allowing an equal comparison of 

the amount of monthly mail excluding Saturdays.  Attached as Attachment 2 is a 

document containing the cancellation data. 

b. See answer to (a).  
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USPS/NPMHU-T3-5: On page 4, lines 23 through 25 of your testimony you state: 

[t]he study anticipates a savings in management costs of $1.12 million 
(see page 31) – a savings that simply cannot be true in any real sense, if 

seven additional positions will be needed. 

a Is it your understanding that, in its AMP study for the Springfield P&DF in USPS 
Library Reference N2012-1/73, the Postal Service calculated management 
savings based upon the change in total work hours. If that is not your 
understanding, please explain. 

b Please describe, in detail, any evidence in support of the above-quoted 
statement, and produce any documents reflecting data and analysis that you 
relied upon. 

c Please confirm that before filing your testimony, you reviewed page 31 of the 
Springfield, Missouri P&DF AMP study (file Springfield_KCMO_2-18-12_FINAL) 
in USPS Library Reference N2012-1/73. If you do not confirm, please explain 
your response. 

d If your answer to subpart (c) is affirmative, please confirm whether you 
considered the information on this page concerning the proposed 9.7 percent 
reduction in management work hours when crafting the above-quoted statement 
on Page 4 of your testimony. If you do not confirm, please explain your 
response. 

e Please affirm that before filing your testimony, you reviewed page 11 of the 
Response of USPS Witness Williams to Question Posed By Commissioner Taub 
During March 20, 2012 Cross-Examination, which was filed on March 30, 2012, 
available at: 

http://www.prc.gov/Docs/81/81803/V2.p.422.HW.Dave.pdf 
http://www.prc.gov/Docs/81/81803/Homework.Vol.2.p.422.xls 

f If your answer to (e) is affirmative, please confirm whether you considered all of 
the information under the heading “Management (PCES and EAS) Saving 
Calculations,” including but not limited to the information concerning why AMP 
workbooks may show both management savings and an increase in 
management positions. If you do not confirm, please explain your response. 

RESPONSE: 

 
a. Yes. 
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b. I relied upon the AMPs cited, and the numbers contained in those AMPs. 

c. Confirmed. 

d. I did consider that information. 

e. I did not review Witness Williams’ response to Commissioner Taub. 

f. Not applicable. 
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USPS/NPMHU-T3-6: On page 6, lines 4 through 8 of your testimony you state: 

[t]he AMP does not budget a single additional dollar for maintenance or 
mail processing equipment in Kansas City (see page 37). It is simply 
unbelievable that the Postal Service could add many more pieces of 
equipment, and increase the amount of mail processed by about 40%, 
yet not incur additional maintenance costs. 

a    Please affirm that before filing your testimony, you reviewed page 37 of the 
Springfield, Missouri P&DF AMP study (file Springfield_KCMO_2-18-12_FINAL) 
in USPS Library Reference N2012-1/73. 

b   If your answer to (a) is affirmative, please confirm whether you considered the 
information on this page, including but not limited to the addition of $1.714 million 
(under “adjustments”) to the proposed maintenance costs for the Kansas City 
P&DC. If you do not confirm, please explain your response. 

RESPONSE: 

 
a. Affirmed. 

b. I did not, because the AMP study does not indicate why this is listed as 

an “adjustment” rather than simply included in the budget for Mail 

Processing Equipment maintenance or Building Equipment 

maintenance.  This 8% increase over current maintenance costs (which 

are $21.448 million according to the AMP) still seems a relatively small 

increase, given that Kansas City will (according to the AMP) see mail 

processing increase by 40%, square footage increase by more than 

50%, two new freight elevators, and the addition of many large pieces of 

mail equipment. 
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USPS/NPMHU-T3-7: On page 6, lines 16 through 26 of your testimony you 

state that the estimated cost of renovating the Kansas City P&DC appears: 

[t]o be a rough estimate, and is already double what management first 
estimated at Labor-Management meetings in December 2011 and 
January 2012. 

a  Please describe, in detail, your experience, education, or training related to the 
assessment and calculation of projected construction costs, and produce any 
documents or data relied upon in support of the above-quoted statement. 

b  Please describe, in detail, the Labor-Management meetings you attended 
regarding the estimation of renovation costs at the Kansas City P&DC, including 
but not limited to the identity of management officials who spoke at the meeting, 
the time when the meetings occurred, the location of the meetings, and the mode 
of communication at the meetings, be they in-person, telephonic, or by any other 
means, and produce any documents relating to those meetings. 

RESPONSE: 

 
a. My experience is detailed in the first paragraph of my testimony.  My testimony 

is based upon my many years of experience as a Mail Handler working in the 

Springfield facility, my years of experience representing Mail Handlers in the 

Springfield facility and across Missouri, and my common sense.  I do not have 

any formal education or training in the technical fields referenced.   For 

documents/data relied upon, please see my response to subsection (b) of this 

question. 

b. The Labor-Management meetings occurred in Springfield and in Kansas City, 

Missouri.  In December 2011, I met in Springfield with Springfield Postmaster 

Bill Brayman, acting Plant Manager Chris Adams, and Maintenance Manager 

Greg Lindsey, all of whom estimated that the cost of renovating the KCMO plant 

was budgeted to be less than $3 million, and the cost of transporting 
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Springfield's mail to Kansas City and back each day would be about $1.1 million 

per year. Also in December 2011, NPMHU Local 297 President Beverly 

Henderson met at the KCMO facility with District Lead MDO Russell Floyd and 

KCMO Lead MDO Mark Scarborough, who estimated to her that the renovation 

cost would be a maximum of $3 million, and the transportation cost would be 

$1.1 million.  Management released a document on December 19, 2011, titled 

"Area Mail Processing (AMP) Feasibility Study," which included the 

transportation-cost estimate of $1.1 million, but did not mention any renovations 

to the KCMO plant and did not include any cost estimate for them.  On January 

4, 2012, Mid-America District Manager Gail Hendrix and District Lead MDO 

Russell Floyd traveled to Springfield, where they held a public meeting on 

consolidating Springfield's mail processing into Kansas City, and held private 

meetings with union officers. Their presentation included an estimate that the 

renovation cost of KCMO would be about $3.2 million, and the transportation 

cost would be just $681,776, or half management's original estimate, with no 

explanation of how it had been cut in half.  Then, on February 22, 2012, 

management issued its official 45-page AMP "Executive Summary," which 

stated the cost of renovations to the KCMO plant would be $6.65 million, double 

the amount of management's original estimate for that project.  The December 

19, 2011 document and the relevant portion of the January 4, 2012 presentation 

are attached as Attachment 3. 
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USPS/MPMHU-T3-8: On page 7, lines 5 through 7 of your testimony you state: 

The Mail volume will remain the same, and the machines will require the 
same staffing, so the work will still require the same amount of time and 
the same number of employees. 

 

a. Please describe, in detail, your experience, education, or training related to the 
computation of adequate staffing levels at mail processing facilities and produce 
any documents or data that you relied upon in support of the above-quoted 
statement. 

b Please state your understanding of whether the Postal Service, in its AMP study 
for the Springfield P&DF in USPS Library Reference N2012-1/73, provided 
calculations for future staffing levels in the Springfield, Missouri P&DF and the 
Kansas City, Missouri P&DC. If you do not confirm that such calculations were 
performed, please explain. 

c Please affirm that before filing your testimony, you reviewed pages 5 through 9 of 
the Response of USPS Witness Williams to Question Posed By Commissioner 
Taub During March 20, 2012 Cross-Examination, which was filed on 3/30/2012, 
available at: 

http://www.prc.gov/Docs/81/81803/V2.p.422.HW.Dave.pdf 
http://www.prc.gov/Docs/81/81803/Homework.Vol.2.p.422.xls 

d If your answer to (c) is affirmative, please confirm whether you considered all of 
the information under the heading “Specific description of AMP savings 
calculations: mail processing workhours moving from the losing site to the 
gaining site,” including but not limited to the information concerning the 
Breakthrough Productivity Initiative (BPI) calculations. 
 

 
RESPONSE: 
 

a. My experience is detailed in the first paragraph of my testimony.  My 

testimony is based upon my many years of experience as a Mail Handler 

working in the Springfield facility, my years of experience representing 

Mail Handlers in the Springfield facility and across Missouri, and common 

sense.  As part of my union duties, I am aware of staffing issues, 

including such issues as well the Postal Service needs to use overtime, 
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and when the overtime volunteers are insufficient to meet the Postal 

Service’s staffing needs.  As someone who has worked on a bid as a 

machine operator and who has represented machine operators, I am 

familiar with the staffing required to operate these machines.  I do not 

have any formal education or training in the technical fields referenced.   

b. Confirmed. 

c. Not affirmed. 

d. Not applicable. 
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USPS/NPMHU-T3-9: On page 7, lines 17 through 19 of your testimony you 
state: 

 
Consolidating the mail also consolidates the problems and difficulties of 
processing it. I expect longer operating windows will decrease efficiency 
and provide worse service to the American people. 

Please describe, in detail, your experience, education, or training related to the 
modeling, design, or implementation of mail processing procedures and timelines, 
and produce any documents or data relied upon in support of the above quoted 
statement. 

 

RESPONSE: 

 
My experience is detailed in the first paragraph of my testimony.  My testimony is 

based upon my many years of experience as a Mail Handler working in the 

Springfield facility, my years of experience representing Mail Handlers in the 

Springfield facility and across Missouri, my life-long residence in Missouri, and 

my common sense.  I do not have any formal education or training in the 

technical fields referenced. 
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